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• Follows the 4-Point Approach 

• Meets the 10-designation criteria

• Officially Designated

A Main Street Community:

Key Ingredients to Successful 
Revitalization:

 

Over the last 30 years…

1. Comprehensive Focus

� Addressing ALL aspects that impact quality of 
life and economic vitality – The 4-Points.CIVICCIVICCIVICCIVIC SOCIALSOCIALSOCIALSOCIAL ECONOMICECONOMICECONOMICECONOMIC PHYSICALPHYSICALPHYSICALPHYSICALOrganizationOrganizationOrganizationOrganization PromotionPromotionPromotionPromotion Econ/RestructuringEcon/RestructuringEcon/RestructuringEcon/Restructuring DesignDesignDesignDesign• Bring the Bring the Bring the Bring the community together community together community together community together to reach to reach to reach to reach consensus, lead consensus, lead consensus, lead consensus, lead efforts, and add efforts, and add efforts, and add efforts, and add partnerships and partnerships and partnerships and partnerships and resourcesresourcesresourcesresources • Market the Market the Market the Market the District’s unique District’s unique District’s unique District’s unique characteristics, characteristics, characteristics, characteristics, fosters positive fosters positive fosters positive fosters positive image & position image & position image & position image & position as a center of as a center of as a center of as a center of activityactivityactivityactivity • Diversify the Diversify the Diversify the Diversify the District’s economic District’s economic District’s economic District’s economic base through base through base through base through business retention, business retention, business retention, business retention, recruitment, and recruitment, and recruitment, and recruitment, and strategic use of strategic use of strategic use of strategic use of spacespacespacespace • Enhance the Enhance the Enhance the Enhance the district’s physical district’s physical district’s physical district’s physical appearance while appearance while appearance while appearance while preserving its preserving its preserving its preserving its historic built historic built historic built historic built environmentenvironmentenvironmentenvironment

2. Strong Organizational Structure

� Balanced leadership base that plans the work 
strategically and works the plan to success.Program Program Program Program DirectorDirectorDirectorDirectorMain Main Main Main Street BoardStreet BoardStreet BoardStreet BoardOrganizationOrganizationOrganizationOrganizationCommitteeCommitteeCommitteeCommittee PromotionPromotionPromotionPromotionCommitteeCommitteeCommitteeCommittee ERERERERCommitteeCommitteeCommitteeCommittee DesignDesignDesignDesignCommitteeCommitteeCommitteeCommittee

2. Solid Programming Value

� Producing tangible and intangible benefits and 
sustainable results

Organization Design
Economic 

Restructuring
Promotion
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Essential Resources:

1. People

2. Funding

What is your local culture?

VOLUNTEERING

• Leadership or free labor

• By Plan or By Chance?

FUNDING

• Comprehensive or 
Single source?

• Purposed or general?

1. Building a Sense of Ownership that results in a 

culture of engagement from everyone in the community. 

2. Building an Organizational Culture that fosters 

and rewards community engagement.

3. Building a Program Worth Giving (time, money, 

and other resources) for – offer value.

______________________________The Secret to The Secret to EFFECTIVEEFFECTIVE Organizations:Organizations: Build a Strong

Sense ofSense of

OwnershipOwnership

that Results In Proactive

Community EngagementCommunity Engagement

1. Property Owners

2. Local Residents & Consumers

3. Retail Business Owners

4. Service Business Owners

5. Financial Institutions

6. Utilities & Local Corporations

7. Municipal Government

8. County Government

9. Preservationists

10. Others

Who Should Be Involved?

� The Leaders

� The Workers

� The Investors

� The Partners

� The Beneficiaries!

Those who benefit 
from a revitalized

downtown, should 
be proactively 
engaged in the 

revitalization efforts.
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When do people “OWN” revitalization?

• When they recognize the NEED

• When we communicate / share not only the 
needs, but clear opportunities for involvement

When do people “OWN” revitalization?

• When THEY 
can “adopt” the 
VISION as their 
own

When do people “OWN” revitalization?

• When THEY can “adopt” the VISION as their own

• When WE define a VISION that reflects a unified 
voice.

Our vision for a preferred Downtown Elgin is a destination where 

the community works, lives, and enjoys, quality entertainment, 

outstanding restaurants and delightful shopping experiences all in 

the unique atmosphere of Downtown Elgin in the Fox Valley.

When do people “OWN” revitalization?

• When THEY recognize 
the importance of 
having a ROLE in the 
process.

• When WE recognize 
that everyone has a 
role in the process.

When do people “OWN” revitalization?

• When they move into ACTION

– Beyond “passive” support to active engagement!
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How Do We “Build” a Sense of Ownership?

• Start by communicating our purpose – MISSION

� Is it clear to everyone what you do?

� Are your goals clearly articulated?

� Is it obvious what difference you make?

� Will they make a contribution or become a friend? 

� Will someone attend your 
fundraisers because they 
believe in the work you are 
doing? 

How Do We “Build” a Sense of Ownership?

• Our approach to “doing” revitalization

“WITH” versus “FOR”

People get involved in what they believe 
is important!

http://www.volunteeringinamerica.gov/VA

Taking a Look at your Leadership Base…

Who do you Who do you 

have?have?

Does your 

organization 

represent your 

downtown and 

community?

What do they bring to the What do they bring to the 

Organization?Organization?

Does your organization 

reflect your community’s 

demographics and talents?

How are you 

utilizing what they 

offer?

Do their interest and 

skills fit with their 

current roles? Are 

you maximizing the 

use of their support?

List your 

members

List your 

board 

members

What stake do they 

represent?

Downtown
• Downtown property owners
• Downtown business owners
• Downtown organization
• Downtown resident
• Downtown employee

Community
• City
• County
• Businesses
• Organizations
• Residents
• Employees / Workforce

Other:
• Outside the community

Does your leadership base 
represent downtown and 

your community?

Does your leadership base 
represent your community’s 

demographics?

• Gender

• Female

• Male
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Does your leadership base 
represent your community’s 

demographics?

http://www2.census.gov/geo/maps/dc10_thematic/2010_

Profile/2010_Profile_Map_Virginia.pdf

• Under 18

• Under 30

• 30’s

• 40’s

• 50’s

• 60’s

• 65 or older  

Norma Ramirez de Miess, National Trust Main Street Center 

Does your leadership base 
represent your community’s 

demographics?

http://quickfacts.census.gov/qfd/states

Race and 

Ethnicity

http://cdn.volunteermatch.org/www/about/UnitedHealthcare_VolunteerMatch_Do_Good_Live_Well_Study.pdf

Does your organization has a balanced 
skill base in all 4-Points?
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• Board Officers (Executive Committee)

• President / Chair

• Vice-President

• Secretary

• Treasurer

• Past President (?)

• Members at Large

• Committee Chairs

• Sub-Committee Chairs

• Project leaders

Is your leadership base “actively engaged?

• Do they provide 

funding support?

�Length of Service
– Long-term pioneers

• Institutional knowledge

– Newer members
• Fresh perspectives, new skills

�Terms?
– Staggered?
– Limits?

�Who is doing recruiting?
– Between staff, volunteers

TIMING – length of service, terms, process

Recognizing the 

assets and the needs

Identifying the 

next Steps

Raising to the 

Challenge: 

Managing our 

most important 

Resource: 

People

It’s a two-way street…

• People want 
VALUE for their 
time, skills, and $ 
investment

• We need and 
want people to 
volunteer and 
contribute

• What’s your plan?
– Development: recruitment

– Management: coordination, retention, 
recognition
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Developing a Volunteer 

1. Identify program needs
� Assessment tool/exercise – board, committees

2. Clearly outline leadership 

opportunities to engage all 

sectors of your community
� “Job” descriptions

• Look at your “gap”

• More Young Volunteers

Engaging all ages

– Schools (from Pre-K to 
HS)

– Colleges & Universities

– Clubs

– Creating your own 
“Junior MS”

Building an inclusive 
organization

• Race / Ethnicity
– Common values with MS

• Rich cultural heritages
• Faith-based
• Family oriented
• Entrepreneurial focus
• Social-driven
• Love Art/Music/Entertainment

– Differences
• Business approach
• Process of involvement
• Sensitivities –real & perceived
• Comfort Zones

– Language / accents

• Title

• Position - goals, objectives

• Individual responsibilities/duties
– As included in Work Plan

• Supervision / Immediate contact

• Time expectations

• Qualifications / Skills or talents 
needed

• Benefits & Value

Beyond Volunteering… leadership opportunities

Norma Ramirez de Miess, National Trust Main Street Center
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3. Outline “Coordination” process
� WHO – roles - Staff, Org Committee, other committees

� WHEN –immediate, monthly, quarterly, annually

� What else – budget allocation

Planned 
Coordination

Accidental 
Work

• Mentoring & Supporting Process

– Equivalent to “volunteer supervision”

– Immediate assigned coordinator / staff?

• Scheduled monthly meetings – observer

• One-on-One – Q&A, advice/re-direct

• Online communication – avoid overwhelming

• Mailings – impersonal / be careful.

– Networking / Educational / Fun Activities

– Materials & Resources

Providing the Tools that Build Leaders…
Volunteer Assignments 

For a festival that begins at 11 am and ends at 6 pm 

 
Notes:  Except for planning committee members, schedule volunteers in 2-hour shifts.  For jobs that last all day, plan on recruiting enough people to cover all shifts.   

 

Job 8:00 am 9:00 am 10:00 am 11:00 am Noon 1:00 pm 2:00 pm 3:00 pm 4:00 pm 5:00 pm 6:00 pm 7:00 

pm 

Meet 

equipment 

deliveries 

Volunteer   

#1 

           

Layout booths 

and all event 
space 

 Volunteer  

#2,3,4 

          

Set up booths  Volunteer  #4, 5, 6          

Set up sound 
system 

  Volunteer  
#11 

         

Volunteer 

check-in 

  Volunteer  #12    

Run 

concession 

stand 

  Volunteer #13, 14, 15, 16   

Meet bands    Volunteer  #17    

Emcee    Volunteer  #18   

Run children’s 
games 

   Volunteer  #19,20,21,22,23,24, 25,26   

Staff info 

booth 

   Volunteer  #27 & 28   

Empty trash 

cans 

    Volunteer  #29 & 30   

Break down 

booths & 

clean up 

          Volunteer #31,32, 

33,34, 35, 36, 37, 38, 

39, 40 
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• Set Leadership Development Schedule
– When is the best time?

Providing the Tools that Build 
Leaders…

WEEK MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1ST

2ND

3RD

4TH

Jan-Dec

• Aug - board retreat

• Sep–Oct – planning meetings

• Nov – approval process

• Dec – share with stakeholders

Jul-Jun

• Plan on an Jan/Feb board retreat

• Mar-Apr – committee planning meetings

• May – approval process

• Jun – share with members and stakeholders

How do we get and keep good volunteers?

• REFERRAL – existing 
Committees and/or 
Board leaders

• Program Director

• Events, Projects, and 
Other Activities

• Application Process –
printed, online and 
social tools

Search

• Making the FIT - Finding 
out background, 
interests, availability –
before (application), 
during, and after 
individual experiences.

Research & 
Experience

• Recognition

• Retention

• Rotation

• Rest

Management

Beyond Recruiting Volunteers…

… Building Leadership!

Build an Organizational CultureBuild an Organizational Culture

that Fosters and Rewards that Fosters and Rewards 

EngagementEngagement

Volunteers
Sponsors Members DonorsPartners

• In-kind value of 
Contribution in 
MS Budget

Volunteer Support is as Good as Money!
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4. Track impact of leadership support
Funding

• Development 
Process

• Management 
Plan

Before you ask for money…

Define the plan, the process, and measures:

• What are you selling?

• How much do you need or want?

• Who are you selling it to?

• What should be your message?

• Who will do the asking?

• Timelines

• Materials, tools, visitation

• Measuring tools

PROGRAMMING NEEDS: what you want to achievePROGRAMMING NEEDS: what you want to achievePROGRAMMING NEEDS: what you want to achievePROGRAMMING NEEDS: what you want to achieveCivic Civic Civic Civic EngagementEngagementEngagementEngagement Promote Promote Promote Promote Downtown as a Downtown as a Downtown as a Downtown as a center of activity, center of activity, center of activity, center of activity, market its unique market its unique market its unique market its unique assetsassetsassetsassetsEconomic Economic Economic Economic RevitalizationRevitalizationRevitalizationRevitalizationPreservation of Preservation of Preservation of Preservation of community’s community’s community’s community’s historic character, historic character, historic character, historic character, identityidentityidentityidentityOrganizationOrganizationOrganizationOrganization PromotionPromotionPromotionPromotionEcon/RestructuringEcon/RestructuringEcon/RestructuringEcon/RestructuringDesignDesignDesignDesign• Communication Initiatives, tools • Events• Image & branding campaigns• Education and assistance to existing businesses and property owners• Entrepreneurship development• Physical rehabilitation and Improvements• Education and assistance• Strategic planning
What does your organization need $ For?

OPERATIONAL NEEDS: what you need to functionOPERATIONAL NEEDS: what you need to functionOPERATIONAL NEEDS: what you need to functionOPERATIONAL NEEDS: what you need to function• Staff / Personnel • Education and planning activities• Fiscal and Legal responsibilities• Office expenses • Use work plans to define your budget and funding needs

• Develop a funding plan – broad base public and private 
sector support

How much do you need - for what?

• Communication Initiatives, tools • Events• Image & branding campaigns• Education and assistance to existing businesses and property owners• Entrepreneurship development• Physical rehabilitation and Improvements• Education and assistance• Strategic planning• Operations BUDGETBUDGETBUDGETBUDGETOrganizationOrganizationOrganizationOrganization PromotionPromotionPromotionPromotionEcon/RestructuringEcon/RestructuringEcon/RestructuringEcon/RestructuringDesignDesignDesignDesign
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Sources of Funding for Revitalization

• Public sector
• General funds, service agreements
• Sponsorship of events, projects
• Grants

• Private sector
• Specific district’s stakeholders:

• Special tax assessments
• Membership / partnership programs

• Corporations
• Partnership/sponsorship / marketing

• General – community, visitors
• Fundraising grants
• Foundation drives / events

• Products

Funding Downtown Revitalization

• Partnerships / Investment / Membership Programs

– Within Downtown

– Community-wide

• Key Partnerships
– Community Foundations

– Local, State, Fed Grants

• Other Tools

– Hospitality Tax Share

– Special Tax Assessments

– Fund-raising Campaigns, events

– Special Events sponsorship, fees

Business 
Owners

Other 
Organizations

Residents

Local 
Governme

nt

Building 
Owners

Downtow

n
Stakeholders

Community

Visitors

Funding and Fundraising 
Strategies

• Based on assessed resources

– Programming and Financial Needs

– Current and potential sources

– Budget Development

• Packaged to reach all sectors and possibilities.

– Focused on value

– Before we ask for money

– Doing the ask

– Accountability 

What the numbers are showing us…

http://www.volunteeringinamerica.gov/VA

Board Commitment to Raising Funds
It’s not all about making cold calls, nor staff doing it all

• Identifying contacts 
(businesses and individuals)

• Going on calls with others 

• Developing materials

• Developing ideas and 
working at fundraising 
events

• Giving

• Nurturing funders (invite to 

annual meeting, ask for opinions) 
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Funding Responsibilities

BOARD -

• Ensuring that the program is well-funded

• Developing a strategic business plan for organization 

funding

• Monitoring financial condition of the organization

• Supporting fundraising activities of the organization

• Making a financial contribution

Funding Responsibilities

STAFF -

• Serving as public 

relations 

ambassador

• Making sure work 

plan is implemented

• Recruiting new 

members

• Assisting with 

membership & 

fundraising materials

• Tracking 

contributions, other 

recordkeeping

Organization Committee -

• Preparing fundraising materials

• Conducting annual membership 
campaign

• Planning annual dinner

• Implementing other fundraising 
activities

Other Committees -

• Developing & implementing funding 
plans for committee projects

• Supporting fundraising activities of the 
organization

Fundraising for Downtown

Answers to the Big Four:

1. Why does this organization 
exist?

2. Why is it important to the 
community?

3. Why should people 
support  it?      

4. Outside of sponsorships 
with direct marketing 
benefit – what are the top 
three reasons why a 
person or business should 
give your organization 
money? 

Start by Promoting Your Purpose

� Is it clear to 
everyone what you 
do?

� Are your goals 
clearly articulated?

� Is it obvious what 
difference you 
make?

� Will they make a 
contribution or 
become a friend? 

� Will someone attend 
your fundraisers 
because they 
believe in the work 
you are doing? 

The Fundraising Plan

Components of the Plan
- Municipal contribution

- Annual Pledge Drive
- Friends of Main Street/Residents
- Grants
- Merchandise Sales
- Sponsorships
- Special Event and Special Project 

income
- BID, DDA, TIF, EID (other assessment

districts

Every board member must make 
a contribution. Professionally and 
personally.
How can you ask others for money if you 

haven’t given yourself? 

Annual Pledge Campaigns

Thank you!  Your support, whether financial or through your 
participation in events, has been key to our success, and the 
success of our community.  We have a variety of projects planned 
for this year, and ask you to consider how you might want to participate 
and include us in your planned giving or advertising expenditures.   For 

your information, we’ve included a copy of the projects scheduled. 

We hope you will consider investing in the Greater Meredith Program, either 
through a financial contribution during our annual campaign, volunteering 
for an event, or by sponsoring or participating in one of many community 
or retail events planned for this year.

Remember, you don’t have to act right now…as these events happen, we will 
invite you to participate.
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Partners, Supporters or Investors

• Most Main Street Programs are 
501(c)(3) tax exempt nonprofits, 
not (c)(6) membership 
organizations.

• Membership organizations 
typically serve only their 
members.

• Main Street organizations work 
for the benefit of all.

• Main Street Programs are not 
Merchants’ Associations.

• Membership programs can limit 
your fund raising abilities.

• Make it simple!
• Based on 

employees?

• Why?

• Offer the 
opportunity to 
decide how much to 
contribute.

• That blank line…

• Focus on the 
revitalization value 
as the main reason 
to contribute

• Sense of 
ownership, pride

Fundraising 
Activities 
and Events

On-line Pledging (Memberships)

Contribute an extra $3 to offset 

on-line payment costs 

Website that Educate
Asking for Volunteers and Support 

Create a 
Giving 
Event on 
Holidays
Give
today 
to the 
Heart
of
Biddeford

Happy Thanksgiving from Heart of Biddeford

Dear Kathy, We here at HoB are hoping that you and your 
family have a lovely Thanksgiving!

We're also hoping that you are thankful for how much 
progress we have made downtown over the past 4 
years! We are starting our annual fund raising drive and are 
hoping that you will support the Heart of Biddeford through 
the next year so that we can help bring: 

-MORE new businesses to Main Street
-do MORE events downtown
-do MORE projects to beautify the downtown area
-do MORE to put Biddeford on the map
-and, do MORE to make Biddeford an even better place to 
live, work, and shop!

Please help us get off to a good start by donating 
online. CLICK HERE!

*A donation of ANY size is greatly appreciated!

Individuals can 

be asked to give 

more than once 

a year
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Solicit Businesses doing 
business in the District

• Ask businesses in the district to make a list of 
businesses they use and community organizations 
(trash haulers, uniform and carpet supplies, 
restaurant and beverage suppliers, contractors, 
planners, etc.)

• Have those businesses hand letters to those 
vendors, or mail with invoice payment….or go higher 
up. 

• Explain the benefits for them to support your 
downtown organization

• Follow up with a reminder

In-Kind Contributions
Are the part of your budget? 

• Sometimes as valuable 
as cash.

• Including in-kind shows 
the true cost of 
operations.

• Why is it important to 
track in-kind? 

Posted on a Main Street Facebook Page

Fund Raising

Auctions

Game Shows Take Offs

Can you name this store?
Can you tell us what 
business is in this location 
now? If so, then maybe 
you should join us for “So 
You Think You Know 
Bath” on April 3rd 

Gather for food and drink, then the 
first round of three teams will 
compete to answer 20 questions 
on Bath subjects such as people, 
events, buildings, ships, sports 
and other historical and current 
topics. Then social breaks will 
alternate with two more rounds of 
three teams each, before the 
championship Round, which will 
pit the three winners of previous 
rounds against each other to see 
who thinks they know Bath and 
who really knows Bath! Come 
prepared to learn a lot and laugh a 
lot and cheer a lot! 

$30 admission plus silent auction

Raises between $5,000-$6,000

•$50 tickets 

•Drag Show

•Raised $50,000

It’s Raining Men Cutie Pie Contest
Conway, SC Fun Fundraisers

Washington, MO
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Fundraising and Public Relations 
Crossover  
• Need 1,000 pre-sales 

to get plate created
• $35.00 = 50% to Main 

Street Collierville, 40$ 
to the TN Arts 
Commission and 10% 
to the Highway Fund

• On-line ordering
• $17,500 minimum 

raised if 1,000 sold 
(sustainable funding?) 

Who’s Afraid of Virginia’s Wolves? 
Abingdon, VA

Partnerships

• What is a “partner” for you?

• Who are your partners at this time?

– What resources they add to your organization?

NEW PARTNERSHIPS

• Must carefully considered

• Strategically designed

• Effectively coordinated.

Build Partnerships with Organizations 
that Share Volunteer Interests

• Faith-based organizations/churches – projects, leadership

• Schools, Colleges/Universities – internships, projects

• Causes: social, health (cancer society, etc.) - projects

Reach Out to Your District & Its Neighbors

• District Stakeholders
– Businesses, employees, 

property owners, residents, 
clients & customers

– Visitation, block captain 
initiative, Give-back programs

• Surrounding 
Neighborhoods
– Homemakers, retires

– Complete families
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Using the Trends To Search for Partnerships

• “Corporate Responsibility”
– Employees – City, banks, large corporations

• participation in committees

• “My Downtown” volunteer time incentive programs

• “Service Learning ”
– Students – graduation requirements

• College / Universities

• HS, Middle-Schools, elementary

• “Work Training”
– Other nonprofits

– Unemployment office

Build a program worth giving 
(time, money, and other resources) 

for… Offer Value!

• Main Street must clearly offer opportunities that 
bring people together to accomplish RESULTS 
that impact the entire community. 

– Strategic planning - the importance of outlining 
priorities and defining direction 

– The value of work plans – “Planning your Work and 
Working your Plan”

• Whatever your program does, needs to lead to 
action. Whatever action you take, needs to lead 
to VALUE. Focus your work on value

The Tangible and Intangible 
VALUE of Main Street…

Bringing Community Together

96
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Preserving Communities’ Unique Character

97

Enhancing Physical Appearance

98

Strengthening Local Economies

99

Promoting Community Activity

100

Promoting Community Heritage

101

Promoting Community Unique Assets

102
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• Packaging and promoting the tangible and 
intangible value of Main Street

– Using your statistics to show the value of Main 
Street

– Public Relations and Advocacy Plan

Communications and
Community / Public Relations

• The Organization 
Committee promotes the MS 
revitalization program, it’s 
mission, vision, current 
efforts, and achievements

• The Promotion Committee
promotes Downtown, 
events, businesses, and 
unique characteristics

Both Organization and Promotion Committees can 

work together, combine PR efforts as needed…

What should be your 
Message (s)?
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Visitation Program

• Planned

• Not the effort of one 
person

–Program director

–Organization 
committee

–Board members

–Other committees

• Convey the sense of 
representation – “voice”

• Find out about individual 
needs and feedback

• Promote need for involved 
– “to be part of the effort”

Remember: “WITH” and not just “FOR”

Group Meetings

• Stakeholder meetings

• General – district or community

• Visioning, forums, etc.

• Specific – merchants, businesses, 

property owners, employees

• With community groups

• Civic / social / faith-based

• Neighborhood associations

• With key partners

• City, County

• Large Corporations

Printed Materials

• Main Street brochure

• Newspaper articles

• Annual reports

• Newsletters

• Posters

� Planned coordination or 

� Developed as  we go… Accidental work?

Avoid accidental work. Don’t fall into 

routines that do not provide value…

Planned 
Coordination

Accidental 
Work

Norma Ramirez de Miess, National Trust Main Street Center

Online tools: website, email, social 
media

Norma Ramirez de Miess, National Trust Main Street Center

Other P.R. opportunities & Outlets

• Within your district

• Kiosks

• Vacant storefronts

• Shopping bag inserts

• bank deposit slips

• Other organizations’ media

• Employee publications

• Bulletin boards

• Inserts in utility bills

• Media relations

• TV, radio, newspapers, etc.

• Don’t forget – use events too
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Communicating with City, County

• Educating about

– Downtown needs

– The organization’s

• Building/maintaining support

– Financial, logistical

• Report progress, results
– Annual Reports, Council mtgs.

• ROI – give them the #s!!

• Let your stakeholders state 

your value - testimonials

Don’t assume the city knows 
everything about your 
organization

• Image of the Downtown 
organization

• Funding misperceptions
• Independent status ~ 

partnerships
• Staff role and Board roles
• Life span of the 

organization
• Organizational identify
• Benefit
• Communications 
• Work Plan
• State and National ties

Inform Them and Involve Them!

•Regular visits to city 
council meetings (staff 
and volunteers)
•One-on-one meetings
•Annual Reports –
Reinvestment Stats
•Pre-election white 
papers
•“Friend” them
•Invitations to events

–Parade marshals
–Cooking contest judges
–Float judges
–Ticket sellers

Recognize the City’s Contribution

• Thank them for the 
cash

• Thank them for in-kind

• Thank them for allowing 
city employees (Police, 
parks and rect, Public 
works, etc) to “voluteer”

• Thank them at the 
same time you thank 
other volunteers

• Thanks them in print

Communicating with our sponsors, funders

• Before – invitation

– When we need them
• Personal visits

• Packets, materials

• During – development

– Gathering the details
• Personal visits, calls, emails

– Sharing progress
• Personal visits

• Letters, materials

• After - recognition
– Public & individual as 

appropriate

Communicating with your businesses, building owners

• Take the time to learn:

– Businesses –

• their products & services, customers/visitors, 
needs

• different/similar areas to competition

– Property owners –

• Interest, capacity to invest, resources, 
partnerships

– Residents –

• Interest, vision, opportunities for engagement

• Take time to educate, share, empower:
– Trends, competition, complimentary businesses, etc.

– Assistance - one-on-one, group, specific topics

– Build confidence, foster network, participation
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Communicating with partner organizations

• Finding common grounds

– Collaboration versus competition

– Complimentary versus duplicating 
effort

• Expanding our reach
– Neighborhood groups

• Families / residents

– Civic & Social agencies

– Youth groups

– Schools

– Churches

Community / Public Relations

Building awareness and support for 

the revitalization program

� Direct person to person  (1Direct person to person  (1Direct person to person  (1Direct person to person  (1----1)1)1)1)
� Visitation programVisitation programVisitation programVisitation program

� Group settingGroup settingGroup settingGroup setting
� Stakeholder meetingsStakeholder meetingsStakeholder meetingsStakeholder meetings
� Public presentations to community groupsPublic presentations to community groupsPublic presentations to community groupsPublic presentations to community groups

� Communication toolsCommunication toolsCommunication toolsCommunication tools
� Printed materialsPrinted materialsPrinted materialsPrinted materials
� Online toolsOnline toolsOnline toolsOnline tools

Developing Work Plans

Vision

Mission

Issues & priorities

Work plan

GOALS Objectives
Projects &
tasks

Work planning flow chart

• Defined by the community / stakeholders

• Outlined by the MS board of directors

• Identified through the visioning process

• approved by the board of directors

• board • board & committees • committees

KEYS to help Main Street Programs succeed:

TRUST

• Communication

VALUE

• Programming
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Resources

• National Conferences
– Preservation: Austin, TN , Oct 27-30, 2010

– National Main Streets: Des Moines, IOWA, May 

22-25, 2011

• Online Tools: www.mainstreet.org 

– www.PreservationNation.org

– MS list serve, Webinars

• Publications:
– MS Bookstore: Revitalizing Main Street

– Main Street News

• NTMSC On-Site Services

• Field Services

• Seminars & workshops

Norma Ramirez de Miess
Email: Nmiess@savingplaces.org Phone: (202) 213-6720

Kathy LaPlante
Email: KLaplante@savingplaces.orgPhone: (202) 297-2893

National Trust Main Street Center

© Kirk Lawler 
2008

Please share your experiences and success stories!

THANK YOU!


